Part one 
1_ Many examples of improvement projects conducted by health care organizations can be found in literature and on the internet. Fined an example of each type of project: PDCA/PDSA, RCI, FOCUS-PDCA, FADE, Lean, & Six-Sigma. What is similar about each project? What is different about each project?
Note: Cite your references to projects identified in your response.

2_ Read Mark Graban’s blog post on Lean and Toyota’s process here: https://www.leanblog.org/2018/09/tqm-at-toyota-and-the-influence-on-lean past-and-present-japan-and-u-s/. What key concepts of Lean does Mark highlight that you found interesting and helped add to your understanding of the Lean process. Based on a recent healthcare experience that you faced, how do you think the Lean processes could benefit healthcare as we strive to add value to our system in our changing healthcare environment?

3_
QUESTION 3
1. Match the performance improvement model that would work best with the following performance problems. 
		

	1_Patients Experience long wait times and delays for outpatient diagnostic services. 

	2_A large number of hospitalized patients develop a wound infection following surgery.

	3_Labor Costs are too high in the radiology department

	4_More than 25% of the insurance claims submitted by a clinic are rejected because of mistakes from the billing clerks during data entry. 

	5_Patients' overall satisfaction with the emotional support provided by nurses is lower than the satisfaction levels reported for other hospitals. 

	A.
	RCI

	B.
	PDCA/PDSA

	C.
	Lean



Part two 
Think of an organization that you know relatively well and attempt to construct a mission statement in light of the components of missions discussed in this chapter. What components did you choose to emphasize in the statement? Why? What component do you think really embodies the distinctiveness of the organization? 

	To receive full credit you must:
           A. Provide a meaningful, thoughtful and scholarly initial post that is supported by fact/evidence and not just opinion.
           B. Provide one supporting source/reference of your initial thread, cited at the end of your discussion board in proper APA format.
           C. Proofread and correct any grammar or spelling errors.
           D. Respond to, compare your own thoughts or provide feedback to at least two other student posts.  Rating it does not count as a "response."
This discussion is worth 10 points.  Failure to provide a detailed and thoughtful response will result in reduction of points or a grade of 0 (zero).
	 










